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Why Committees at the SEA Level?

Development/delivery of services
Represent member opinion in decision making
Group problem solving
Extension of your board
Work units – meaningful and manageable chunks
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Why Committees at the SEA Level?

Committees can be a way to formally draw together people of 
relevant expertise from different parts of an organization who 
otherwise would not have a good way to share information 
and coordinate actions. They may have the advantage of 
widening viewpoints and sharing out responsibilities.


