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LEADERSHIP WEEK

Welcome to Leadership Week 2024

Committee/BOD Collaboration

Jami Lorenz — NCSEA Vice President
Al Spada — NCSEA Executive Director




W E LCO IVI E ! LEADERSHIP WEEK

e Sincere Thank You!
* Introductions
* Meet your colleagues

It is the one reason you are here this week!




Age N d d D ay O ne LEADERSHIP WEEK

* Committee Chairs: Empowering your Team

* Overview of New NCSEA Committee Structure
 Communicate Your Committee to the Profession
* Community Meetings

* One-on-Ones with Board Liaisons — Session One
* Wrap Up




Age N d d Day TWO LEADERSHIP WEEK

e Update on the ISE Grant Task Group

* Committees Through a DEIB Lens

* Crossover Committee Collaboration Sessions

* Prep for Speed Dating with SEA Leaders

* One-on-Ones with Board Liaisons — Session Two

* Recap & Wrap Up
* Speed dating with the SEA Leaders




Store [/  About NCSEA

For the Practicing

' l Structural Engineer
What's New e sl
National Council of Structural Engineers Associations Community
@ N ( f | A Career & Growth = Education & Events = NCSEA Foundation w
- w

Support the Profession . v,
| Oiversityy Bquity . *  NCSEA, in partnership with its

nclusion and Belonging N Member Organizations, supports
— practicing structural engineers to
be highly qualified professionals
and successful leaders.

30 Year Bday
New BODs: NCSEA & Foundation

New Website & Digital
Architecture

Sustainable Design

SUPPORTING THE PROFESSION

NCSEA is dedicated to advancing the structura
engineering profession through education,

advocacy, career development, and community

Task Force on Al e — :
SE GPT

SWAG

Media Spokesperson Bureau
Compensation & Benefits Survey
S90k+ Diversity Scholarships
Largest Leadership Week



Age N d d D ay O ne LEADERSHIP WEEK

* Committee Chairs: Empowering your Team

* Overview of New NCSEA Committee Structure
 Communicate Your Committee to the Profession
* Community Meetings

* One-on-Ones with Board Liaisons — Session One
* Wrap Up
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LEADERSHIP WEEK

Committee Chairs;
Empowering your Team

Ken O’Dell - NCSEA Secretary




MNCSEA
Allgnment Of Purpose and Value LEADERSHIPWEEK
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Allgnment Of Purpose and Value LEADERSHIP WEEK

NCSEA Mission:

In partnership with its Member Organizations, NCSEA supports
practicing structural engineers to be highly qualified professionals and
successful leaders.

NCSEA Vision:
Structural Engineers are valued for their contributions to safe structures

and resilient communities.
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National Council of Structural Engineers Associations

LEADERSHIP WEEK

Building Community &
Removing Barriers to Participation

,




A Sense Of ACCOmleShment LEADERSHIP WEEK
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Little Meeting Big Tasks

& o -& p _&




A Sense Of ACCOmphShment LEADERSHIP WEEK
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Seek to create the o¥
Big Meeting Little Tasks
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Recognltlon & ACknOWIedgement LEADERSHIP WEEK
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MNCSEA
Power of a Volunteer’s Spirt CERDERSHP Week
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. . o SMNCSEA
Focus on Committees... Founding Principle: R

Each Committee’s Mission and Vision is the same as
the NCSEA Mission and Vision

The NCSEA Board’s role:
Defining WHY ‘ Vision and Mission Statements
Discussing WHAT ‘ Strategic Pillars & Charges w/ Chairs
Empowering HOW ‘ Committee Communities
Prioritizing WHEN ‘ NCSEA/Committee Goals & Resources




Keys tO NCSEA Comm|ttee Success LEADERSHIP WEEK

e Organizational structure reflects interest & energy
e Clarity on roles and responsibilities
e |dentify goals and resources needed
e Active and engaged members

e Opportunities for collaboration

e Effective communication




(TN
SA N C S EA
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LEADERSHIP WEEK

Community Basics

PEOPLE Community Foster collaboration and
« Academia Practice Partnerships utilize resources between
* Young Member Support Leadership Events
* Education .
. SE3 PRACTICE Community
* Sustainable Design
* Code Advisory OUTREACH Community
Quarterly meetings: ee
Leadership Week, Summit, * Resilience e Structural Licensure
& 2 others . .
Communities are invited to meet * Communications
with each other e SEER
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Committee Basics SNCSEA

LEADERSHIP WEEK

 Leadership structure: Chair, Vice Chair, Past Chair

* Membership/rosters:
o Voting, corresponding, industry liaison, etc.
o Diversity of experience, perspectives, background, geography, etc.
* Meetings:
o In-person at Summit and regularly throughout the year, at least quarterly
o Open to any/all interested SEA members to attend/observe

* Educational/technical content
o Newsletter, FAQs, white papers, examples, design guides
o Presentations at Summit, webinars, etc.

« Communicate with NCSEA Board & SEAs (MOs)
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NCSEA Committees & SEA Committees #BNCEA
Collaboration

LEADERSHIP WEEK

Encourage SEA participation
Support SEA topics/needs
Explore joint initiatives

Improve NCSEA-SEA and SEA-SEA
relationships & alignment

e Advance the profession
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National Council of Structural Engineers Associations

Board Committee Liaisons FEADERSHIP WEEK
Academia-Practice Partnerships Jeannette Torrents
Young Member Support Jami Lorenz
Structural Licensure Michelle Ryland
Sustainable Design Andrew Lovenstein
Communications Angelina Stasulis
Code Advisory Ryan Kersting
Education Brian Petruzzi
Resilience Chris Cerino
SEER Ken O'Dell
SE3 Cervente Sudduth
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National Council of Structural Engineers Associations

Staff Committee Liaisons SRR
Academia-Practice Partnerships Audrey Schmook
Young Member Support Amelia Moony
Structural Licensure Jason Wright
Sustainable Design Connee Winters
Communications Katelyn Stanek
Code Advisory Leo Baran
Education Kat Ort Ely & Connee Winters
Resilience Leo Baran
SEER Leo Baran & Melissa Leiberton
SE3 Kat Ort Ely
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REIatlonShlpS: Commlttees, Staff} & BOD LEADERSHIP WEEK

* NCSEA staff are here to help!

* Specific roles and balance of responsibilities will vary with each committee
o Staff can be equal partners, or lead, or provide varying types of assistance
o In all cases, communication and cooperation are key

» Goal is to leverage the expertise, experience, and availability of staff and
volunteers to maximize effectiveness
e Liaisons ... BOD and Staff

* Sign up for Summit Meetings ... today!
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LEADERSHIP WEEK

How to Empower Your Committee

Leo Baran — NCSEA Director of Membership & SEA Outreach




ESNCSEA
Understanding How Volunteers Think! s
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Always Altruistic?

Altruism vs Personal Growth vs Life Stages
* Late career — Professional Advice
 Mid career — Mentoring & Coaching
* Early career — Career Advancement




e Clarify Expectations and Goal
o Articulate mission and timeframe




* Delegate Tasks Effectively
o Passion = Position




e Offer Opportunities for Leadership Development




e Foster a Culture of Trust and Collaboration
o Just let go!




* Provide Opportunities for Growth and Recognition




Clarify Expectations and Goal
o Articulate mission and timeframe

Delegate Tasks Effectively
o Passion = Position

Offer Opportunities for Leadership Development
Foster a Culture of Trust and Collaboration

o Just let go!

Provide Opportunities for Growth and Recognition




Just a little more perspective on ... E3NCSEA

Empowering your committee members
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LEADERSHIP WEEK

So, Who Have You Told?

Communication to the Profession

Al Spada, NCSEA Executive Director




Examples of Communication

oEd” READ.WATCH.LISTEN.

RESILIENCE Cross-Disciplinary, Resilience-Focused Resources
COMMITTEE




Communicate to the Profession

* NCSEA >> Connect Webinars NCSEA
° Structu ra / CO nn ECtIO n é:ﬂ?ﬁgm;uncuafm uctural Engineers Associations >> Con nect
* Structure Magazine

* Presentations at the Summit

MNCSEA

STRUCTURAL
| CONNECTION

* Social Media/News

Linked m




NCSEA's New Digital A

Take Advanta

COMMITTEES

NCSEA's committees strive to
enhance the standard of practice in
structural engineering.

COMMITTEE NEWS

Share Your Input for the 2024-2026 ICC Code
Development Cycle

The NCSEA Code Advisory Committee invites your active participation

in shaping the upcoming changes to the International

March 13, 2024

LATEST NCSEA NEWS

STRUCTURAL ENGINEERING SUMMIT
Registration Opens for 2024 NCSEA
Structural Engineering Summit

May 29, 2024

NCSEA FOUNDATION

NCSEA Foundation Announces 2024
Diversity in Structural Engineering
Scholarship Recipients

May 17, 2024

NCSEA NEWS

NCSEA Statement on the Francis
Scott Key Bridge Incident in
Baltimore

March 27, 2024

IMPORTANT MILESTONE

rchitecture
ge: Web Presence

For the Practicing
Structural Engineer
Community

& Growth &

Support the Profession -,

Diversity, Equity,
Inclusion and Belonging

Emergency Response
Licensure

Resilience
Sustainable Design

STEM & Outreach

Career Center [

Education & Events =

Store [7

Login

NCSEA, in partnership with its
Member Organizations, supports
practicing structural engineers to
be highly gualified professionals
and successful leaders.

SUPPORTING THE PROFESSION
NCSEA is dedicated to advancing the structural
engineering profession through education,

advocacy, career development, and community.

About NCSEA

v Q

NCSEA Foundation w



Take Advantage: Web Presence

Store [7  About NCSEA

P =
@@ Fot the Practicing Structural [y
(Sl Engineer Community

el e s Structural Licensure

Engage v Career & Growth » Education & Events L A R

s adva

e Brofession by Fecogniiing the uniaus  ENCACE

.
& Home > Resources Licensure
SEA ReSOU rces Licensure is an important aspect in the structural engineering profession. This resource page contains

important definitions and up-to-date state licensing requirements. e - sy > .

it v i poctecting b aslaty, hasith, and woitars of the pubic

share f X in & Ereou i i e

Botht : e SEA Uisdiiahis ftraat;, | ENOADE {CSEA's Structural Licensure Committe = £ assist with the aog tentlicensing  CAREE
st P " e JCSEA v irieice it ¢ Additioral Structursl Engineers . <t the Structural Committee Chair “
- 5 AR T g e Engingaring and Surveying (NCEES) 7, i
st prewided below: click hete for NCSEA Benefits for Individual Members of SEAs [2

SEA Resources

Roster Designation
Frequently Used SEA Resources p—— T T SR Sy

Licens
NCSEA Gi t STEM & Student ‘What it M i . PP . . . oat . B
- ':" i 2 . e b s 'SEA"“S = Title Restriction, Partial Practice Restriction, Full Practice i
rogram for SEAs utreac! e an c : Restriction R -
Resources Delegate. X , Sustal
Learn More [/ Explore Resources [ View Recording [7 eftal al Gualfica Beyand, o in place of, those required for B = u =

Contact vl Emall (2

Tools for Your SEA

Members

Voting Members

Sractice Restrictior ”
Attracting New Leadership Maintaining Active Providing Quality
Members to Your D < i Content for
SEA Start Vithin Your SEA Meetings and
Seminars _— State Searches A s

Find Your State's Licensing Board (% Find your State Legisiators [

Licensure Status by State



NCSEA's New Digital Architecture
Today & Tomorrow

Recent Social Media Posts

* Videos: Licensure & SEER Shooting
Tomorrow

o Developing a YouTube Channel

* SE GPT: In Beta Testing Now as
Partnerships Develop

 Strong Social Media Connection
* Audience Demographics
* Multiple Survey Platforms




360 Degree Presence: Al in 2024

* Web Presence: Within Foundation Pages

* Press Releases on Grant itself,
Grant Team, Advisory Board, Roadmap

* Webinars: April and This Fall

 Structure Magazine Article: April and this Fall

* White Paper issued to Press this Month

* Proactive Media Outreach with Spokesperson Bureau
* Presentations @ Leadership Week

* Presentations at the Summit

* Regular Social Media

* Consistent Content Drip to Begin in June: On Topic, On Task Group
Achievements, Occurring at least monthly



Communicate!
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LEADERSHIP WEEK

Committee Community Meetings

Ken O’Dell - NCSEA Secretary




Community Collaboration

e What’s the focus

* Some very obvious and natural opportunities
e Other newer or creative chances to connect

» Board liaisons will be planning follow-ups

Annual Meeting Schedule

* Leadership Retreat — Early June

* Fall Quarter — Early September

e Summit — Late October or Early November

e Spring Quarter — Late February




Committee Community Meetings

People — Brian Petruzzi /Kat Ort Ely Lindbergh
Education
APP
YMS
SE3

Practice — Ryan Kersting/Leo Baran Earhart
Code Advisory
Sustainable Design

Outreach — Ken O’Dell/Al Spada Lindbergh
Communications
Licensure
SEER
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LEADERSHIP WEEK

One-on-0Ones
Committee Chairs & BOD Liaisons/Staff

1st Session

Ken O’Dell - NCSEA Secretary




GOaIS Of the One-on-OneS LEADERSHIP WEEK

* Discuss/finalize committee charges
* Review goals, action items, and other activities for the coming year

* Prepare for Community and Crossover Collaboration Meetings
* Opportunities for collaboration, educational content, and communications

* Review committee organization and operations:
 Leadership transition planning (chair, vice chair)
* SEA participation, industry liaisons, etc.
* Budget/meeting schedules
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One-on-Ones with ... NCSEA

Committee Chairs and BOD Liaisons

e 15t Session

SE3 — Cervente Sudduth/Kat Ort Ely Lindbergh

Communications — Angelina Stasulis Lindbergh

Sustainable Design — Andrew Lovenstein/Jami Lorenz/Connee Winters Earhart
Academia-Practice Partnerships — Jeannette Torrents/Audrey Schmook Lindbergh




Day-o ne Wra p U p LEADERSHIP WEEK
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